


1.3 Structure/Organization  of a University Research Office:   
 
The names and locations within each University structure varies significantly, however, 
university research offices generally provide the following services: 
 
• Identifying Funding Opportunities 

o Internal Funding –  Universities often provide their own funding in the form of 
internal grants provided to researchers at the ir university.  They will have a wide 
range of support as well as individual submission requirements.  

o External Funding – Research offices may maintain databases of external funding 
opportunities, which would include federal grant agencies , private foundations, 
and other non- government funding agencies.  Research offices may also 
subscribe to available external databases of additional funding opportunities. 
 Many sponsored funding opportunities limit the number of submissions 

allowed from a single institution.  When this happens, the r esearch office will 
often hold internal competitions to select which submission(s) will be 
submitted for that institution. 

• Proposal Development Assistance - University research offices provide assistance to 
faculty members in the grant proposal writing process .  This often includes hosting 
workshops and seminars focused on grant writing skills and strategies, as well as 
providing editorial assistance to review and strengthen proposals. This assistance may 
include a focus on aligning the proposal toward the specific grant requirements and  the  
goals of the funding organization, as well as developing broader impacts through 
collaborations with the university’s external partners.   

• Research Compliance –  It is critical that university research activities adhere to 
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• Grants Administrators – Grant administrators may exist within a university research 
office or may reside within an individual college or program.  Their goal is to perform 
administrative support and guidance for research funding .  This may include pre -award 
grant submission  support and post-award management of  the budget and required 
grant activities.   
 

Part 2:  Office of Commercialization and Industrial Collaboration.   
 
2.1  Objectives:   
 

The Office of Commercialization and Industrial Collaboration may be housed within the 
Office of University Research or maybe an independent office within the University.  The 
main objectives of a university Office of Commercialization and Industry Collaboration 
(regardless of the specific name given to this office) is to:  

• Increase the opportunities for faculty and students to conduct transformative research 
and discovery.  

• Advance the entrepreneurial activities associated with research, including the 
development and marketing of new technologies.  

• Increasing the impact of  this universities’ research on a local, national, and international 
scope.  

This includes the TTP (Technology Transfer to Practice) process . 

 
2.2 Areas Covered by the Office of Commercialization and Industry Collaboration:   
 



agreements, visiting scholar programs, industry sponsored research, and partnerships for 
grant opportunities.   

2.2.2.  Protection of Intellectual Property:  Intellectual property can be protected through a 
variety of methods including patents, copyrights, and trademarks.  The Office of 
Commercialization and Industry Collaboration can assist researchers in the invention 
disclosure process and with filing for a patent, copyright, trademark or trade secret 
protection.   

• Patents – Patents is a right to exclude others from making, using, selling, offering for 
sale an invention or discovery.  This includes providing the owner of the patent with 
the right to license the invention to others, use it themselves, or sell it to someone 
else.  A patent is generally good for 20 years from the time it is initially filed.   

• Copyrights – Copyrights protect an author’s “original works of authorship”.  This 
includes most types of intellectual works such as literary work, dramatic work, 
musical works, and artistic works. Items are not required to be published to be 
provided copyright prote ction.  

• Trademarks – Trademarks protect signs, logos, expressions, phrases, and other 
designs that are used to represent a service or a product, including brands, labels, 
names, signatures, etc.     

• Trade Secrets – Trade secrets are patterns, formulas, programs, techniques, etc. 
that can provide an economic advantage over a competitor who does not know the 
secret.   

• Non-Disclosure Agreements (NDA/CDA)  

2.2.3. Commercialization:  

2.2.4. Office Personnel:  The office staff within a university’s Office of Commercialization and 
Industry Collaboration generally falls into the following categories: 

• Patent Support Staff – They provide help with the invention disclosure and 
patent filing process. 

• Licensing Staff – Licensing staff identify the  



and other additional associated paperwork.  They may also work with outside 
counsel and interact with licensees on routine issues such as implementation of 
restriction requirements and the payment of annuities.   

• Accounting Staff –  An accounting staff is vital to handle the receiving and 
processing bills from outside counsel, receiving royalties, appropriately 
distributing royalty payments, and reporting metrics of success for the university 
research office.  

• Other (Marketing, Outreach, Students, etc.)   

 

Working closely with the Office of Commercialization and Industry Collaboration can help 
researchers avoid some of the very common mistakes:  

• Failure to properly manage an invention or discovery. 
• Issues associated with improper disclosure of an invention or discovery.  
• Obtaining commitments of support from people within an organization that does not 

have the authority to provide the support.  
• Wasting significant time and effort by not getting the support and guidance available 

through an Office of Commercialization and Industry Collaboration.  
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